AGENDA

ELDER MEETING
October 26, 2023 6:30 PM

6:30 - Opening Prayer/Scripture — TBD
Agenda Approval
Review/approve minutes (please read ahead of time)

6:40 — Spiritual Focus of Church

7:05 - Deacon Time
e Approving New Deacons/Testimonies/Voting

7:15 - Finance Reports
IBC, ICS, CDC, Hispanic

7:25 — Membership
e Membership Class Nov 19

7:30 - Ministry Reports
e Harvest Festival
e Togo Trip

7:40 - Ideas for Elders to Consider
e Subject will be placed in “New Business” and addressed next meeting

7:50 — Old Business
e Ordaining Raul Stephenson & New Deacons Sunday Nov 12
Luncheon Following Dining Hall

8:05 — New Business/Ministry Opportunities
e Contracting Out Women’s Restroom
e Painting Trim of the IMC

8:10 - Closed Executive Session

Calendar
Oct 26 — Elder Board Meeting
Oct 31 — Harvest Festival
Nov 3 — Scholarship Auction Dinner
Nov 4 — Fast Food Formal
Nov 5 — Togo Report and Deacon Testimonies
Nov 10 — Veterans Day — Church Office Closed
Nov 12 — Ordination Celebration
Nov 17 — CDC Thanksgiving Luncheon
Nov 18 — Holiday Food Drive
Nov 19 — Membership Class
Nov 23 & 24 — Thanksgiving Holiday — Church Office Closed
Nov 28 — Christmas Decorating — Church Office Closed
Dec 1 - ICS Crusader Christmas
Dec 8 — CDC Staff Christmas Party
Joyful Noise Choir Performance
Senior Adult Openhouse
Dec 15 — Kids Min. Christmas Party
Dec 24 — Christmas Eve Service



	6:40 – Spiritual Focus of Church
	7:05 - Deacon Time
	7:25 – Membership
	 Membership Class Nov 19
	7:30 - Ministry Reports
	7:50 – Old Business


